Session Two

LGAP in practice



Three sessions are available:
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02 ‘I’ LGAP in Practice

03 ‘I’ LGAP Auditing






Our Agenda for Today

Section Two: Applicable Standards

Uncover the Standards and their requirements.

Section Four: Auditing & Certification

Walk through the external audit process and certification.

Session conclusion

A quick review of what we have covered.
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Section One: Introduction

A brief introduction to this session.

Section Three: Application

Discover the application and self-assessment process.

Section Five: Maintaining certification

An outline of how to manage ongoing conformance.






1. . 4.
What type of Which species What level of
facility or operator do you handle certification
are you? or manage? is sought?

Do you use
stunning?




LGAP 1000 LGAP 1002

Fundamentals Management system of
and vocabulary Operators and Facilities

—=>
LGAP 1001 LGAP 1003
Requirements for animal Requirements for

welfare and management Operator chain of custody



Introducing the worked example

Let’s get started...

4 Participant Workbook:
@ turn to page 8.



Introducing the LGAP Standards

Let’s get started...

4 Participant Workbook:
@ turn to page 9.






* Apply directly via the
AniMark website.

* The Application

requires the Operator

or Facility to complete

a self-assessment.




Introducing the self-assessment

Let’s get started...

4 Participant Workbook:
@ turn to page 13.






atams
|:| Frequency

The frequency of internal auditing
(based on the risk rating).

Methods used

The methods used during the internal
audit to assess conformity with the
LGAP Certification Requirements.

Responsibilities

°
/ Who is responsible for conducting the

internal audit and ensuring any
corrective action is undertaken within

the timeframes required.

Reporting . ];1;[

How the results of the internal audit will be
reported within the Operator and Facility.
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Look at
paperwork
Interview
people
on-site

B

Review
previous
audit
outcomes

2

fa

Walk
through
the site

Watch
animal
handling

=



When nominating an internal auditor, there are
certain knowledge and skills they must possess.

Knowledge 4 AniMark } Skills
} Training

Internal Auditor



Introducing internal audits

Let’s get started...

4 Participant Workbook:
@ turn to page 17.



Approved Auditors (AA) undertake the following tasks:

Review
documentation,
records, etc

B

o

Interview
people
on-site

Observe
animal
handling

-

R

Inspect
infrastructure
& equipment



Low risk Medium risk High risk

Internal audit 3 Monthly

External audit 6 Monthly




Section 4: Auditing & Certification

Minor nonconformity

Major nonconformity

Critical nonconformity




1. React to the
nonconformity

2. Eliminate
cause(s) of
nonconformity

3. Undertake
corrective action
if required

4. Review
effectiveness of
corrective action

5. Make changes
to management

system 6. Retain

appropriate
records



Introducing nonconformity management

Let’s get started...

4 Participant Workbook:
@ turn to page 25.



Section 4: Auditing & Certification

The Certification Decision is undertaken by an impartial
person within the Approved Certification Body (ACB).

Impartial person Based on Recorded in ACB notifies Certification
within ACB audit outcomes evaluation report decision via certificate

AniMark CS granted
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Appeals within
14 days

Appeals must be
made to the ACB within
14 days of the decision.

Evidence and reasons
why the appeal is being
lodged must be
included.

Notification within
7 days

Once the
determination has
been made, you and
AniMark will be
notified by the ACB
within 7 days.

Reappeal within
7 days

If you are still not
satisfied with the
outcome of the appeal,

you can raise it with
AniMark within 7 days
of your notification
being received.







Auditing doesn’t finish
with the application
process. Rather, ongoing
audits assist you to
maintain certification

through ongoing

conformance.
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Minor Major Critical Suspended
Nonconformity escalation




Minor nonconformity

Major nonconformity

Critical nonconformity

Certification suspended

30 Days &

VAN
7/ Days ’Z;r ;
3 Days




Introducing ongoing conformance

Let’s get started...

4 Participant Workbook:
@ turn to page 29.



The international
community has certain

expectations about how

animals should be
treated.




Complaints made to
AniMark or an
Approved Certification Body

regarding performance of AniMark, the Approved
Certification Body or an Approved Auditor

Complaints made to

AniMark
regarding misrepresentation
of LGAP Certification

Complaints made to

AniMark or an
Approved Certification Body

regarding a Certified Operator or
Facility’s adherence to the
Certification Requirements Complaints made directly to a
Certified Operator/Facility
regarding their adherence to the

M. Certification Requirements
\








